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Propose: How the Idea is Developed?
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Propose: 
The Initial Idea and a Failed Proposal
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Propose: 
The Second Attempt to Make the Change
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Propose:
Pre-to-full Proposal: Build a Stellar Team
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● Ms. Grace Liu (Principal Investigator), West Chester University
● Ms. Rashelle Nagar (Co-PI), Stanford University
● Mr. Bobray Bordelon (Collaborative Consultant), Princeton University

Ms. Marydee Ojala (Collaborative Consultant), Editor-in-chief of Online Searcher
● Dr. Jodi Schneider (Project Advisor), the University of Illinois at Urbana-Champaign
● Ms. Jordan Sarti (Graduate Assistant), the University of Illinois at Urbana-Champaign
● Ms. Uyen Nguyen (Graduate Assistant), the University of Illinois at 

Urbana-Champaign



Plan: 1st Year Schedule of Completion
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Plan: 2nd Year Schedule of Completion



Plan: 
Seven Webinar Sessions
1. Evaluating Data Quality: Challenges and 

Competencies

2. Quality Assurance in Data Creation

3. Understanding and Evaluating Governmental 

Data (U.S. and International)

4. Commercial Data Quality Issues

5. Data Quality: Reproducibility and Preservation

6. Data Quality: Evolving Employer Expectations

7. Librarians' Role in Cultivating Data-Literate 

Citizens
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Plan: Event Workflow
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Plan: 
Event Promotion
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● ALA Connect (ALA, ACRL, RUSA, RUSA-BRASS, IRRT, Core)
● ALA Affiliates
● State Library Associations
● ALA-accredited Library Schools
● Data Librarian List
● Academic Librarian List
● Special Library Association/IFLA
● Other Listservs: JESSE; BUSLIB-L; CODE4LIB
● Past Registrants



Execute: Speaker Recruitment
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Execute: Speaker Recruitment
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Execute: Speaker Recruitment
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Execute: Speaker Recruitment

● Be open to suggestions from others
● Reach out to those you know
● Find a complimentary mix in terms of sectors, view 

points
● Do not assume No because seemingly out of scope
● Do not assume yes
● Be persistent and follow up
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Execute: Moderating Webinar Sessions

For the Event:

● Do not try to do too much if moderating
● Have someone else handle technology
● Have someone else organize Q&A and remove technical & previously 

answered questions
● Let the audience know what to expect & NOT to expect (hands-on)

Q&A:

● Often the most interesting & practical part
● Moderator needs to know the subject area to be able to combine and 

prioritize
● Leave sufficient time
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Execute: Branding

● Logo

● Website design elements

● Slide deck

● Zoom background
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Execute: Technology

● Help from GSB Events 

& Operations Team

● Zoom Webinar

● Link tracking
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Execute: Logistics

● Panelists

● Slides

● Cue Sheet

● Q&A Tracking document

18



Execute: Takeaways

● Plan, plan, plan

● But be flexible

● Accurately assess technology needs
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Execute: Transcription & Webinar Q&A

● Cleaning up Zoom transcriptions

● Managing webinar Q&A behind the scenes

● Some takeaways
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Deliver:
Build Project Website 
and Event Sessions

- Speakers 
confirmed 

- Request materials 
(send reminder) 

- Update website

- Speakers approval
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Deliver:
Prepare the Deliverables

● Google Sites: 
○ Easier to use
○ Collaboration between 

team members 
○ Sharing with others
○ Limited customizing 

capabilities
○ Google domain and 

back-up storage
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Assess:
Project Statistics
● 3,348 Total unique registrants
● 1,931 Total unique attendees
● Registrants from 55 countries
● Over 1,000 different organizations
● Diverse sections with academic 

focus
● 10,000+ Website page views
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Questions & Answers
Visit our project website at:

https://sites.google.com/view/imls2022-data-quality
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https://sites.google.com/view/imls2022-data-quality

